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Purposes of paper:

Paper's main focus is dealing analytically with one of the most difficult of societal problems -
enabling young people to access their first’ job.

As part of seeking solutions, the paper introduces the concept of ‘intermediary
organisations’

The paper seeks to develop a view of the ‘the labour market - as socially constructed.
It acts to exclude youth from entry into first-time employment through mechanisms such
as segmentation and discrimination.

However, the labour market is also amenable to more active interventions — change on
the ‘demand side’ to create jobs and decent work

The paper concretely analyses the positive impact of these micro-level programmes on
youth employment.

It Look at international best practice

In the final section, it examines whether NGOs in SA function as intermediaries
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WIDER LABOUR MARKET CONTEXT

Neo-Liberal reforms of the 1980s onwards led to the demise of internal labour
markets (ILMs) and occupational or external labour market (ELMs)

This has led to a highly inefficient set of labour market mechanisms in the
current period.

In this chaotic laisses-faire environment, new labour market institutions have
emerged to rebuild bridges to employers and replace the internal and
occupational labour markets of yesteryear - ‘workforce intermediaries’ (WIs)

They are an emergent phenomenon with a number of ‘best practices’ in the
USA, UK and Australia, and as advocated by OECD.




ILERA DEMISE OF ILMs

WORLD CONGRESS

Osterman, Kochan & Finegold influential American thinkers highlighting the
destructive impact of the demise of ILMs and ELMs

Their demise has left a massive void in the labour market

Key Neo-Liberal causal factors:

) Waves of deregulation — airlines, banking, insurance, tele-communications,
water and energy provision — has transformed the competitive landscape.

. Spread of new technologies - allowed companies to organise work in new
ways

. Growth of outsourcing as large firms decided to focus only on their core
competencies.

. The rise of the services sector. Office-work (and not manufacturing plants)
has become the dominant employment

. All of the above led to increased productivity but with leaner staffing.
Weakening incentives for employers to maintain long-term links wi
employees.

Higher turnover

Part-time or temporary jobs
High-skill labour also at risk.
The demise of job security




ILERA

WORLD CONGRESS

THE GREAT PARADOX

1. Firms now have to rely on the external labour market to recruit new labour
But

2. Doing so in today’s external labour market is not an easy task

3. This insecurity has opened the way for Wis
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ECONOMIC RATIONALE FOR
INTERMEDIARIES

There is a strong economic rationale for Wis.
1. The first is that WIs reduce transaction costs.

2. A second economic rationale is the need to resolve asymmetric information
flow.

3. A third economic rationale for Wls is managing risk
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THE BENEFITS OF
INTERMEDIARIES

After-care

1.

Job retention is a key focus of Wis — getting a foot in the door of the system of
employment

The initial pre-employment support from WiIs is most often combined with
significant career and personal counselling after initial employment take-up.

‘Newcomer socialisation’ helps youngsters stay the course and slowly rise up
the occupational ladder.

After care entails: tracking the progress of trainees after placement;
mentoring, advising on budgeting

Also entails a wider package of social wage support - a much wider multi-
agency basket of social inclusion and empowerment measures
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